
St. James Episcopal Church 

Minutes of the Vestry Meeting 

December 19, 2017 

 

The Vestry meeting came to order at 4:30 p.m. Attending were:  

Jan Bomar 

Jack Bream 

Becky Callahan 

Crawford Grice 

Ginny Heckel 

Terri Manoogian 

Brian Phillips 

Lynda White 

Rev. Mary Demmler 

David Tatum, Treasurer 

Linda Barden, Clerk

 

Approval of Minutes and Reports 

Jack made a motion to adopt by consent the minutes of the November 16 meeting, the treasurer's 

monthly report, and the written committee reports not requiring Vestry action.  Terri seconded 

the motion, and it passed.  

 

Vestry Reports 

Mary remarked on the success and fun of the Christmas parade. She reminded everyone that the 

church office will be closed the week after Christmas. 

 

Senior Warden 

Lynda thanked Terri and Crawford for their work on the Nominating Committee and for their 

service on the Vestry. She welcomed Jan Bomar and Becky Callahan as new members of the 

Vestry. 

 

Junior Warden-Buildings and Grounds 

Jack reported that an entrance gate such as he had previously recommended to deter traffic using 

the church parking lot as a cut-through is not locally available. He proposed instead the use of a 

chain strung between two posts. Vestry members decided to place the chain at the Warwoman 

Road entrance to the church property. There was some discussion if there would be liability 

issues if someone hits the chain. It will be the duty of the VPOD or another designated person to 

release the chain on Sunday mornings and replace it after the services. Jack also said that new 

locks and closures have been placed on doors of the office building and the Parish Hall.  

 

Treasurer 

The following actions were taken at David's recommendation: 

 

• Crawford made a motion to adopt the St. James Financial Management Guidelines, 

including Appendix A-Designated Gift and Endowment Funds and Appendix B-

Investment Policy Guidelines that were presented at the November meeting. Lynda 

seconded the motion, and it passed. 

 

• Jack made a motion to adopt a resolution recommending that $9,000 of Mary's 

compensation be designated as Housing Allowance for 2018. Terri seconded the motion, 

and it passed. 
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David said the 2018 budget still shows a deficit. He will leave it unfinished until the 2017 

financial records are closed out to see if there is a surplus to carry forward. He will present the 

final 2018 budget for adoption at the January Vestry meeting. 

 

Stewardship 

Ginny reported the Stewardship Team had a re-cap meeting where they reviewed this year's 

effort and made plans for next year. 

 

Parish Life 

Crawford reported that two memorial services were held at the church. 

 

Christian Formation 

Terri said the children's program is going over well.  

 

Worship 

There will be three services on Christmas Eve. 

 

Old Business 

The Vestry Retreat is scheduled for February 3 at a site to be determined. 

 

Bev Mannes and Sharyn McCabe have been looking at fabric and obtaining quotes to determine 

a cost for pew cushions for the Nave. A final decision on cushion fabric or whether to have some 

cushions or none will be dependent upon Vestry action, and no action will be taken until there is 

sufficient information to decide. 

 

There was discussion about the VPOD as a first responder in an emergency. It was agreed that 

VPODs, ushers, and anyone interested in helping would need to be trained. Kathy Booker has 

agreed to check with Trampes Stancil about training. 

 

New Business 

Donations can be designated to any area of church expenditure, but pledges cannot be 

designated; all pledges are made to the general fund. 

 

Ginny made a motion to purchase an additional AED to be placed upstairs in the church. Jack 

seconded the motion, and it passed. Funds are available in the Memorial fund.  

 

Annual Reports from all committees are due January 15, 2018. 

 

The Fat Tuesday Pancake Supper is scheduled for February 13. It was determined that we will 

continue having it at the Rusty Bike. Everyone who wants to attend will be asked to make a 

reservation and pay a fixed price. Lynda will ask Al Wiggers to check with the Rusty Bike to 

determine a cost. 
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The installation of Mary Demmler and a celebration of St. James 60th anniversary is scheduled 

for May 20. Plans are to hold it in the afternoon to avoid conflict with RGNS commencement 

exercise. A final time will be announced when we hear from the Bishop's office. 

 

Shrimp Boil  

There are some conflicts involving a date for the Shrimp Boil. A decision about this annual event 

will be made later. 

 

Following a motion by Crawford, seconded by Terri, the meeting adjourned at 5:30 p.m. 

 

The next meeting of the Vestry will be on January 17 at 4:30 p.m. 

 

Linda Barden 

Clerk of the Vestry 

 

 


