
Saint James Episcopal Church 

Minutes of the Vestry Meeting 

 September 18, 2019 

 

The Vestry meeting came to order at 5:30 p.m. Attending were:  

Jan Bomar 

Jack Bream 

Becky Callahan 

Dustin Emhart 

Erika Farr 

Ginny Heckel 

The Reverend Doris Smith 

Jim Wallis, Treasurer 

Linda Barden, Clerk

 

Approval of Minutes: Pastor Doris 

Jack made a motion to adopt the minutes of the August 21 meeting. The motion was 

seconded by Dustin and passed. 

 

Items to be received 

A. Financials - Jim reviewed the Treasurer’s Report for August. He said that he moved some 

funds from the money market account into the operating account because the balance was 

getting low. The reason for the low balance is primarily due to timing, because some have 

not yet paid their pledge for the year. We also paid the CPA for his review which was not a 

budgeted expense. Doris+ asked Jim if he could set up a graph to show how the income and 

expenses flow throughout the year to see if there is a trend so that we might predict these 

cash flow issues. Jim said he would like to set up online banking to monitor the bank account 

more closely. Doris+ said she believes that at one time Diocesan procedures did not 

recommend online banking. Doris+ and Jim will check to see if that is a current policy. 

Ginny made a motion to receive the financials as submitted. The motion was seconded by Jan 

and passed. 

 

B. Vestry Reports 

Christian Formation - Erika reported that nursery workers often are not needed on Sunday 

morning. Discussion centered on the possibility of just engaging one nursery worker. Given 

that two workers are required to comply with the best practices for Safeguarding God’s 

Children, and our desire to continue to employ both workers, we will continue to employ 

both nursery workers. 

 

Old Business: 

A. Victory Home partnership funding agreement - Ginny contacted parishioner Jack Brandon 

and asked him to look at Kathy’s story and the points that she made for an agreement. Jack 

recommended that the document should be a Letter of Agreement (LOA), not a contract, and 

he agreed to draft one for this partnership. The document needs to be in place by January. 

Action on this item is postponed until Jack’s LOA is brought to the Vestry for approval. 

 

B. Deterring gun violence through hospitality update and recommendation (Task Force) - Ginny 

referred to a letter from the Diocese written by Deborah Silver and Alycia Schuster-Weltner. 

It seems that many churches are struggling with the issue of whether to lock their church 

doors during services, and the diocese is preparing a policy. Ginny agreed to consult with 
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them as a representative from a small rural church. In reference to a suggestion to have 

ushers stationed in the narthex during services, Doris+ expressed concern about members of 

our parish confronting a would-be active shooter. The Vestry agreed to wait until there is 

word from the Diocese before making any decisions. Members agreed that any 

recommendation in this matter should be brought before the entire parish. A security audit of 

the church buildings and grounds would be appropriate to check for vulnerable entrances.  

 

New Business: 

A. Nominating Committee - Traditionally, the nominating committee for new Vestry members 

is comprised of the two members who are rolling off. Erika made a motion to appoint Ginny 

and Jack as the nominating committee for Class of 2022 Vestry candidates. Becky seconded 

and the motion passed. Ginny reviewed the criteria for Vestry members. All Vestry members 

are welcome to recommend nominees. 

 

B. Annual Meeting and Election of Vestry members -Vestry members preferred the new Vestry 

begin in January. A decision was made to hold the annual parish meeting on January 5, 2020, 

the day before Epiphany. Jim advised that he will not be able to get the 2019 year-end 

financials ready for that date, but he will have a ballpark idea of where we stand at that time. 

Dates were set by the Vestry to have the 2020 budget ready for presentation to the Parish at 

the Annual Meeting. Jim will send notices to the Vestry liaisons asking for budget requests 

from the committees to be sent out on October 1 with a due date of October 15. Pledge 

information should be available by the end of November, so the Vestry can approve the 

budget in December. Bonnie will send a request for committee reports for the Annual 

Meeting to be due to her on December 9. 

 

C. January 11 was set as the date for the January Vestry planning retreat. 

 

D. Vestry members agreed to invite Bill Bomar and his committee to give an update on the 

proposed expansion at the October Vestry Meeting. Ginny reminded Doris+ that she is a 

member of that committee. 

 

E. Set date for Stewardship Fall Campaign:  Treasure, Time, and Talent - The Stewardship 

Campaign will be launched in mid-October with pledges due by the second week in 

November. Doris+, Ginny, and Dustin will meet on Friday, Sept 20 to set a start date and 

begin making plans for the campaign. 

 

Other Business: 

Doris+ thanked the Vestry for allowing Karen Carroll to talk to the parish about her ministry 

in the Dominican Republic. Since Sunday, she has raised $1,020.  

 

Prayer and Adjournment 

The meeting adjourned at 7:00 p.m. following a motion by Becky and a second by Jan. The 

next meeting of the Vestry will be Wednesday, October 16, 2019 at 5:30 p.m. 

 

Linda Barden 

Clerk of the Vestry 


