
Saint James Episcopal Church 

Minutes of the Vestry Meeting 

 August 21, 2019 

 

The Vestry meeting came to order at 5:30 p.m. Attending were:  

Jan Bomar 

Jack Bream 

Becky Callahan 

Dustin Emhart 

Erika Farr 

Ginny Heckel 

Jim Wallis, Treasurer 

Linda Barden, Clerk 

 

Approval of Minutes and Reports 

Jan made a motion to adopt by consent the minutes of the July 17, 2019 meeting. 

The motion passed. Jim reviewed the financial report and concluded the church 

finances are in good shape at this time. Jack made a motion to adopt by consent the 

Treasurer's monthly report and the written committee reports not requiring Vestry 

action. The motion passed. 

 

Unfinished Business 

 Through email exchanges, the Vestry agreed to uphold a commitment made by 

Mary+ for a wedding to be held at Saint James on June 27, 2020 at 5:00 p.m. Doris+ 

will do pre-nuptial counseling and perform the ceremony. To facilitate such requests in 

the future, Doris+ will draft a customary detailing the requirements, expectations and 

fees for holding a wedding at Saint James. 

 

New Business 

 Kathy Booker, our Faith Community Nurse, along with another nurse and a 

retired physician are currently providing care for the clients at Victory Home. They have 

a scheduled clinic every other Wednesday afternoon where physical assessments are 

done, medications prescribed, and minor illnesses are treated. To enhance the medical 

care, the Rabun County Health Department has agreed to send a nurse to draw blood 

samples when needed at a 50% discount. Funds are needed to pay for the laboratory 

services. The Pastoral Care Team and the Outreach Committee have proposed that Saint 

James enter a partnership with the Rabun County Health Department and Victory 

Home to provide funding for the lab services for the Victory Home clients. The projected 

annual cost for this service is $2,000. Kathy provided some written guidelines, and 

Vestry members agreed that a legal contract is needed. Ginny will inquire if a lawyer in 

the Parish is willing to write a contract. Jim said he will confirm if there are some 

Outreach designated gift funds that are available to be used for this purpose. Vestry 

members prefer to seek funds from the parish. Erika moved that the Vestry approve this 

arrangement and begin creating a document to be signed and seeking funding. The 

motion passed. 

 The church has received a request from a parishioner, Karen Carroll, to send an 

email to the parish asking for donations to support an Episcopal medical mission team 
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from Charleston, South Carolina going to the Dominican Republic in October of this 

year. They need financial support to purchase medication and supplies as their fund 

lacks $1,000. The Vestry recommended that we invite her to speak at the Sunday 

services to explain her ministry and ask for support from individual parishioners. Karen 

desired to send an email to the parish requesting donations. Vestry discussed and 

determined since this was not a parish ministry, it was not appropriate for an eblast to 

be sent to the parish. Parishioners might believe this was a parish ministry, when it is, in 

fact, an individual parishioner's mission trip ministry. Karen will be invited to appear 

before the parish on an upcoming Sunday (both services) to tell about this mission trip 

and invite those interested to contribute toward medical supplies for the mission trip. 

News about the trip will be in the Messenger as well. The Vestry discussed developing a 

policy to have in place to guide decisions on what we consider our focus on parish 

ministry and/or individual ministry. 

 Ginny said she has learned that the best practice of other churches to deter gun 

violence is through hospitality, rather than locking the front doors. In the case of Saint 

James, that will require always having someone in the narthex during the services to 

welcome all who arrive. There was discussion whether that should be the duty of the 

VPOD or ushers. No action was taken, and the issue will be discussed further. 

 The Vestry also discussed how the parish might specifically address gun violence. 

It was pointed out that we already address many community issues through the 

extensive use of our Parish House by community groups. In addition, we have a ministry 

at the Victory Home. We could promote mentoring in schools by parishioners. A Lunch 

and Learn session would be a good opportunity to promoted mentoring. Ginny will ask 

Laura Lane for some additional ideas, and Jim will ask Caroline Wallis. 

 An electrician will be consulted for advice on installing a timer to enable us to 

keep some lights on inside the Parish Hall to illuminate the garden window.  

 

 Jim asked for Vestry action on three points: 

• Dustin made a motion to accept the Agreed Upon Procedures report. The motion 

passed. 

• Dustin made a motion to ask Rabun County Bank to issue a credit card for Pastor 

Doris Smith in her name with a $2,500 credit limit. The credit card account in 

the Reverend Mary Demmler’s name will be cancelled. The motion passed. 

• Jim was interviewed by the church insurance company regarding additions or 

improvements at the church that might require additional insurance coverage. 

Jack made a motion to add the new garden window as listed property that will be 

insured separately for a value of $40,000. The motion passed. 

 

Action item by email  

 The Vestry approved Jack’s motion to increase Robert Bleckley’s salary by $30 

per month and that it be retroactive to January 2019. 
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 The meeting adjourned at 6:45 p.m. The next meeting of the Vestry will be 

September 18, 2019 at 5:30 p.m. 

 

Linda Barden 

Clerk of the Vestry 

















Senior Warden Report – August 21, 2019 

 

The last two weeks of July saw Saint James’ time with The Reverend Mary 

Demmler come to an end, as she moved on to become Chaplain of Rabun Gap‐

Nacoochee School.  She was honored with a reception on her final Sunday, along 

with cards and gifts. 

With extraordinary help from the Vestry, especially Dustin Emhart, and from 

Treasurer Jim Wallis, the Priest in Charge Letter of Agreement between Saint 

James and the Reverend Doris Graf Smith was accomplished‐ and sent on to the 

bishop’s office for his signature! 

We are now in the latter part of August, a time when it is Vestry’s responsibility to 

oversee the functions of the parish. That has, and is, going smoothly. 

I met with Doris+ in mid‐ August to discuss her transition into the life of Saint 

James. She is eager to begin. 

Through email exchanges, the Vestry discussed the merits and the disadvantages 

to affirming a commitment Mary+ made to a couple (her parents) for their 

wedding to be held at Saint James in June 2020. With input from Doris+ and 

further discussion, we agreed to offer Saint James Church for the wedding. Doris+ 

will take it from here. 

I asked Doris+ if she had anything she felt should come before the Vestry at the 

August meeting.  She responded: “I would like to thank the Vestry for the 

generosity and support already demonstrated during the LOA process, 

commending the Sr. Warden for getting all things needed going forward in a way 

equal to a General planning a peace treaty among several divergent entities! And 

with no regard for much personal/physical discomfort was involved.  I look 

forward to getting ready to start up on 1 September!” 

It was a pleasure to announce Doris+ as our Priest in Charge on August 11, 2019, 

as she served as supply clergy that Sunday. We are all ready for the new day 

coming for Saint James on September 1, 2019. 

Ginny Heckel 



Building and Grounds 
 
Jack Ball and I are currently working on new treads for the Parish office stairs. 
Jan Nash will have Pastor Doris’ office painted by September 1. 
 



Pastoral Care   
There are 2 Pastoral Care sponsored events being held in August.  On August 19th, 
Marcus Booker conducted another AARP Safe Driving Course.  Persons completing this 
course may be eligible for a discount on their automobile insurance. 
 
Roxie Hall will be the speaker at the Lunch & Learn event on August 23rd at 11:30;  The 
topic will be “The Innovative and Non-Invasive Approach to Skin Cancers. 
 
Pastoral Care Team members visit 4 locations, as well as, make individual home visits as 
needed. 

 
Outreach Committee 

The committee discussed the Summer Kids Lunch Program.  Because of the low 
participation from neighboring children, St. James will not participate as a location next 
year. 
 
The TAG Sale will be held at St. James again this year in the Parish Hall and Lower 
Parking Lot.  Donations for the Sale will be accepted in the Parish Hall on Monday, 
October 7th through Wednesday, October 9th from 9:00 to 2:00.  The Sale will begin for 
Parishioners and special friends on Thursday, October 10th from 12:00 to 4:00.  The Sale 
will be open to the public on Friday, October 11th from 9:00 to 5:00 and Saturday, 
October 12th from 9:00 to 3:00.  Many Volunteers will be needed for set up, arranging 
before the Sale and rearranging during the Sale, pricing, cashiering and take down after 
the Sale. 
 
Some early donations to the TAG Sale of small items can be stored on the 2nd floor of 
the Parish House.  Parishioners should contact Bonnie, Jan Bomar or Becky Callahan to 
arrange for this storage.  

 
Thank you.  Jan Bomar 
 



Christian Formation Vestry Report 
August 2019 
 
Christian Education: 

• St. James Youth: Brian Phillips and I still need to review youth outing plans and adjust 
as needed. Late summer schedules have made setting a meeting time difficult. Future 
outings may include: 

o An outdoor trip to Lake Tugaloo (date TBD) 
o Swim day at Rabun Gap (date TBD) 

• Nursery:  (report from Bonnie) I had a discussion with the nursery ladies on whether we 
should continue with two adults each Sunday. Lately, they haven’t had any children; 
however, we need at least one person just in case. I thought maybe we could have one 
adult on standby Sunday mornings in case a child does come in, they could just come 
down and sit at the table and listen to the service. They wouldn’t need to do anything, 
just be in the room to comply with Safeguarding God’s Children. With that said, we do 
have two nursery workers budgeted. I was going to discuss this with Doris+ next month, 
unless you or the Vestry would like to make the decisions now. 

• Adult Education: The transition from Mary+ to Doris+ will result in a month break in St. 
James’s lectionary program. Lectionary should resume in September. 

 

 



Committee Reports: Finance, Financial Inspection, Capital Projects, and Stewardship 
 
Finance/Treasurer: Please see Jim’s reports for details on July results and position. Please 
also see the report of the external inspection of our financial records for 2018. 
 
The Finance Committee is meeting on Wednesday immediately before the Vestry meeting; I will 
have a summary to present during the Vestry meeting. 
 
Capital Projects: This committee has been proceeding slowly due to the transition in clergy at 
Saint James. There is agreement for the narthex expansion, including a bathroom upstairs; 
other ideas, such as canopies for drop-off, have been pushed back. 
 
Financial Inspection: No report. 
 
Stewardship: Stewardship has been featured in the bulletin during August, with different 
thoughts on it each week. 
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